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Introduction

This l=arning :riaf aims to summaris= tha main stratagi=s
and approachas:am:racad :y madia dav=lopm=nt actors
saaking to tackl= tha challangas associat~d with
madia via.ility. It was writt=n in 2_2_ during PRIMED’s
co-cr=~ation phas= to offar a point of d=partur~ for tha
country-spacific stratagias that ar=~:~nvisagad undar
th~ PRIMED programme. It was:adit=d .y indapand=nt
madia consultant Micha=l Randall in 2,22,
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Dafinition

At tha tima of writing this sriaf, thara was

no ages=~d dafinition for “madia via.ility”.

Whil= all curkant approachas adde=ss tha
financial aspacts of madia op~rations, most
practitionars saliava that via.ility is also linkad
to th= manifold conditions naadad to:ansur=
profassional standards,:~ditorial ind=pandanc~
and pluralism.
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Stratagias for improving
madia via.ility in fragila
contaxts

Thar= ar= no ona~-siza-fits-all solutions for
:anhancing madia via.ility and any worka.:l=
stratagy naads to ¢~ tailorad to tha
organisational naads of tha partnar outl=t.
Argua.ly, intarvantions that work on only

on~ laval hava lass chanca of dalivering long-
tarm impact that thos= which:and=avour to
str=ngth=n organisations across multipl=

armas of activity as wall as att=mpt to ramove
or ovarcom= o:stacles which:axist in tha
oparating:anvironmant. A fully holistic approach
to improving madia via:ility might includ= all or
soma of th=~ following componants:
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Bvid=nc~ of impact

Numearous factors play a part in dat=2rmining the
succass of initiatives aimad at:2anhancing madia
via.ility. Using th~ DWA framawork, thasa
factors could <= cat=gorisad as follows:
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Newspapers on the street in Bangladesh,
(credit: Paul Enkelaar/FPU)

Lkassons l=arnad

As statad in an article writt=n :y MDI Aand
pu:lishad 1y DWA, “Theag= is no silvar sullat to
ovarcoma tha:aconomic challang=s of running
a madia organisation and succassful naws
companias do planty of things diffar=ntly,
dapanding on thair size, audi=nca nicha,
rasourcas availa:l=, distrisution and many othar
factors”. Consaquantly, madia devalopmant
organisations ar= l=arning constantly from
thair:axparianc= of:=nhancing via.ility and
davaloping naw :usinass modals. A faw kay
l=arning points ar~ sharad s2low.

Implamant tailorad
intarventions
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Give madia room to:axparimant

a a a a,
n'*"' ha 4 s Af-';v | 9’5 “has h s

mn
| 8%9-9%y h A% v,;f'"...p}g.a

Q’ -}—;’-—-ﬂ(h\ ‘Wg"l &-—-A-—s)-— *4 1 |

._S 4\ | 4-55 ._S 4’” ol 3 4 | 4:' hv—
g 4"} ) a L 2 l’""!.-«a n--,‘m g A"S A ,vAng
h\ - A’I Py 1" ) &, ['h Saa' s
0% 1' — Ag ,A','A."é .
R VT
SAL9S Y (. s&p 'a"fvaﬁ aA"' — \,,4’7'

» S 4" ) 4" S
) S el g= i

Audi=nca list=ning has navar
£aan mora important
a a

c‘ A .na” 41‘\3 s\-— 41 S| a\g

é- |,l. 7| 4\; é--- -- rl flllg-- S Aqg
| p.—nll-- h ‘-\ A:'- ’ L-s--
1A A a rg |}'ﬁ
» A"S\ LN A’h’é"‘ |, "érlA n..qA"S”"'

\--. A"A"

“ha h h A
e "= e
Mlt-ulv— &T s\ \LIA%O-—a -—g\}-ﬂp A

| h\ S ®y | S L. B
30 sg.s. h"‘l" A ‘IAa *nl s.n
a P ' Y: NV DR A }gs 0 P A

[I ' > | gAp .-nll-a Y s.-,"l"lg‘ |



Glossary
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Bvid=nc~ and
furthar r2ading
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ANNEX B

Why connacting with
audi=ncas is vital for
viaility

Patricia Torr=s-Burd, Managing Diractor

of MDI 4s Madia Advisory Sarvic=s, ran a
workshop s=ssion on th= “ 4rst staps towards
via.ility” for indapand=nt madia in chall=nging
:anvironmants as part of PRIMED, a Ul -
fundad initiative supporting madia in kthiopia,
Bangladash and Siarra =on=. Tha sassion,
which took plac= in #.ruary 2,22, focus=d
on th= importance of madia undarstanding
thair audi=nc= and using that insight to :uild
r=lationships and r=veanuss. In a Q " X follow-
up to tha sassion, Torras-Burd providas furthar
thoughts on how indapandant madia can sattar
connact with thair audi=nca.

Why is undarstanding your audi=nc=
fundamantal to running a WS usinass?
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What ar= tha sanafits of audi=anc~ r2s=arch?
Can ygu give an-eéample of it seéng dgm- wall?
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What typ=s of small colla:orations can s=
-effectlve with oatheramedla and non-madia?
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W P CRoTECTING INDEPENDENT MEDLA
N ™  FoR EFFECTIVE DEVELOPMENT

Public interast media are vital 1o open, just societies — they provide trusted news and
information, hold the powerful to account a—d_ri-‘._;_mj= a platform for debata, Yet truly public
interest n'mdla are In crisis.
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critical challenges, bulkding resilience, and shs N r_ fosEan

Led by BBC Media Action, PRIMED partners include Free Press Unlimite: ="
International Media Support and r.:L. LA
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This eiel was edtod by Michael Rendafl who has wirked in ihe medks development sector for rrm'ﬂm
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focusing on progect design and development as well as " wnoring, ovalsation and leanming
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To learn mare about 25 MED ol o b m:ﬂ.w email media.actHon@bbe.co.uk.
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Front cover photo: Photo from PRIMED supported online media outlet in Ethiopia, Addis Zeybe
Credit: Genaye Eshetu/ MDIF).



